
 

West Contra Costa Unified School District 
District Local Control Accountability Plan (DLCAP) Committee 
March 22, 2016 | 6:00 – 8:00pm |John F. Kennedy High School Library 

 
Meeting Norms 

• Start on time and end on time 
• Carry items over if needed 
• Raise hands – be recognized to speak 
• Stay on agenda topic – put other items in 

“parking lot” for later 
• Ask questions to clarify 
• Encourage everyone to speak 

• Assume goodwill to help set the tone of 
discussions –focus on what we are working 
towards 

• As a group, hold ourselves responsible for tone 
• Commit to using technology including tablets 

and website 

 
Proposed Outcome: To obtain feedback on the 2015-16 LCAP. The first draft of the 2016-17 LCAP 
will be presented at the April 26th DLCAP meeting. 
 

AGENDA 
 
6:00-6:10pm  Welcome and Introductions  
 
6:10-6:20pm  Review Agenda and Meeting Norms 
 
6:20-6:40pm  DLCAP Committee Goal/Purpose 

• Overview and Recommendations to the Board (5/25/16) 
 
6:40-6:45pm  DLCAP Training Recap  

• School Site Council training sign up 
• FAQ on website 

 
6:45-7:15pm  Review LCAP in Small Groups (Steering Committee to facilitate each group) 

• LCAP Feedback by Goal 
• What would you like to see added, modified, or improved? 

 
7:15-7:35pm  Report Back from Small Groups 
 
7:35-7:50pm  Public Comment  

 
7:50-8:00pm  Next Meetings/Adjournment  

• Future Agenda Items 
• DLCAP Meetings: April 26, May 12, May 25 (Public Hearing at Board Meeting) 
• LCAP Town Hall Meetings: April 18 (Youth Commission), April 20 (in Spanish) 

 
 

DLCAP Steering Committee Members 
DLCAP Chair: Xavier Abrams (Xavier_Abrams@mechanicsbank.com) 

DLCAP Vice Chair: Maria Resendiz (MResendiz@wccusd.net) 
DLCAP Member: Kim Chamberlain (KChamberlain@wccusd.net) 

DLCAP Member/Facilitator: Greg Santiago (GSantiago@wccusd.net) 
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